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City of Demorest 
City Council Meeting 
Regular Session Minutes 
Demorest Municipal Building  

Tuesday, January 4, 2022, 6:00 P.M. 
 
 

ATTENDEES 

 

 

 

 

 

 

 

The January 4, 2022, Demorest City Council meeting was held in the Demorest Municipal Building 

located at 125 Ivy Street.   

 

AGENDA ITEM I:  INVOCATION AND PLEDGE TO THE FLAG 

Mayor Harkness opened the meeting by leading in prayer and the pledge to the flag. 

 

AGENDA ITEM II:  CALL TO ORDER 

Mayor Harkness called the meeting to order at 6:02 p.m.  

 
AGENDA ITEM III:  APPROVAL OF AGENDA 

Mayor Harkness asked if there were changes or additions to be made to the agenda. When there were 

none, he called for a motion to approve.  Such a motion was made by Councilman Allen and seconded 

by Councilman Hendrix. 

 

ACTION:  The motion to approve the agenda as presented was unanimously approved (4-0).  

 

AGENDA ITEM IV:  APPEARANCE AND PUBLIC COMMENTS 

There were none. 

 

AGENDA ITEM V:  APPROVAL OF MINUTES 

Two sets of minutes were presented for approval:  November 29, 2021, and December 7, 2021.  Mayor 

Harkness asked if there were suggested changes to the minutes as presented.  Ms. Simonds noted a 

typographical error that had been corrected in the December 7 minutes.  Councilman Allen noted that a 

name was left off the list for raises that was read at the meeting on December 7.  Andrew Crawford was 

left off the list, although his name was read at the meeting.  A motion to approve both sets of minutes 

with Crawford’s name added to December 7 was made by Councilman Hendrix and was seconded by 

Councilman Davis. 

 

 

Shawn Allen, Councilman 
John Hendrix, Councilman 
Jerry Harkness, Mayor  
Andrew Ferguson, Councilman  

Nathan Davis, Councilman 
Kim Simonds, City Manager 
Thomas Mitchell, City Attorney 
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ACTION:  The motion to approve the minutes from November 29, 2021 and December 7, 2021 with 

Andrew Crawford’s name being added to the December 7, 2021 raise list was unanimously approved 

(4-0). 

 

AGENDA ITEM VI:  INSURANCE LICENSING FEE ORDINANCE 

Ms. Simonds told the group that since the most recent census showed an increase in the population to 

slightly over 2,000 people, Demorest is entitled to raise the insurance licensing fee from $25.00 to 

$40.00.  Since this ordinance was read for the first time at the December 7, 2021, meeting, this was the 

second reading of the ordinance.  A motion was made by Councilman Davis and seconded by 

Councilman Hendrix to pass the ordinance.   

 

ACTION:  The motion to pass the insurance licensing fee ordinance was unanimously approved (4-0).   

 

AGENDA ITEM VII:  WATER & SEWER CONNECTION SYSTEM ORDINANCE 

This was the second reading of the ordinance.  This ordinance does not include water rates but only 

concerns tap fees for connection to the Demorest water and sewer system. The ordinance establishes 

values for a consumer connecting to the system and puts a process in place for new charges.  The pricing 

structure would account for all costs involved in meter installation.  Mayor Harkness called for a motion 

to approve the ordinance.  Such a motion was made by Councilman Hendrix and was seconded by 

Councilman Davis. 

 

ACTION:  The motion to approve the WATER & SEWER CONNECTION FEE ORDINANCE was 

unanimously approved (4-0) 

 

AGENDA ITEM VIII:  STORMWATER ORDINANCE 

After a discussion of what this ordinance includes and considering the fact that the ordinance is over 200 

pages, Council considered how the ordinance might be completely considered and digested.  Mayor 

Harkness said he feels strongly that the city needs such an ordinance but would like to appoint a sub-

committee or work group to review and make recommendations.  This committee would be composed 

of an outside engineer, Ms. Simonds, Mr. Popham, and a City Councilman.  Councilman Davis was 

nominated, and he accepted the position.  Mayor Harkness asked that the ordinance be tabled for 

consideration by this work group.  A motion to that effect was made by Councilman Hendrix and was 

seconded by Councilman Davis. 

 

ACTION:  The motion to table the STORMWATER ORDINANCE and form a work group was 

unanimously approved (4-0) 

 

AGENDA ITEM IX:  SOUTH STATE BANK ACCOUNT CLOSURE 

Ms. Simonds told the group the city has a dormant checking account at South State that was used at one 

time for payment receipts.  Per the recent audit, that account should be closed, and the funds deposited 

into the General Fund.  She asked that she be authorized to sign on the account and make the closure. 

Mayor Harkness asked that Councilman Allen also be added to the account.  A motion was made by 

Councilman Hendrix and seconded by Councilman Davis to add Ms. Simonds and Councilman Allen to 

the South State account for the purpose of closing the account. 
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ACTION:  The motion to add Ms. Simonds and Councilman Allen to the South State account for the 

purpose of closing the account was unanimously approved (4-0). 

 

AGENDA ITEM X:  CHECK SIGNATURES 

Ms. Simonds said that there are currently three people that can sign checks for the city:  Shawn Allen, 

Nathan Davis, and Kim Simonds. Councilman Allen said that at least one other person should be added 

for a back-up.  It was decided that Mayor Harkness would also be added. A motion was made by 

Councilman Hendrix and seconded by Councilman Ferguson to add Mayor Harkness as a signature. 

 

ACTION:  The motion to add Mayor Harkness as a signature on all city accounts was unanimously 

approved (4-0). 

 

AGENDA ITEM XI:  BODY CAMERA GRANT APPLICATION 

Chief Krockum came forward to speak to the group regarding an application for a body camera grant.  

Initial approval has been received and the grant is in the amount of $13,500.  The city would be 

responsible for $6,750.  Chief Krockum asked if drug seizure money could be used to fund it.  A motion 

to approve the approval of the grant with the use of drug seizure money was made by Councilman Davis 

and was seconded by Councilman Hendrix. 

 

ACTION:  The motion to approve the body camera grant application with the funding from drug 

seizure money was unanimously approved (4-0). 

 

AGENDA ITEM XII:  AMENDMENT TO PAY RAISES FROM 12/07 MEETING 

Ms. Simonds said that Rhonda Andrews name was left off the list for raises that was read at the 

December 7 meeting.  She should have been included that night.  A motion to amend that list was made 

by Councilman Allen and was seconded by Councilman Hendrix. 

 

ACTION:  The motion to amend the pay raise list from the December 7 meeting to add the name of 

Rhonda Andrews was unanimously approved (4-0). 

 

AGENDA ITEM XIII:  CITY OF ETHICS ORDINANCE 

Councilman Hendrix spoke to ask that Council consider approving an ordinance to make the City of 

Demorest a CITY OF ETHICS.  This is a process sponsored by GMA and the adoption of a resolution is 

required establishing five ethical principles.  A sample ordinance from GMA was provided.  Councilman 

Hendrix asked the Council to pass the resolution to begin the process. Attorney Mitchell spoke to say 

that he recommended that Demorest use a “hearing officer” approach to guard against frivolous ethics 

violation accusations.  That would include a frivolity determination being made by the hearing officer 

before any time or resources are devoted to conduct a hearing.  A motion to move forward with the 

ordinance was made by Councilman Hendrix and was seconded by Councilman Davis. 

 

ACTION:  The motion to move forward with the first steps toward the formulation of a CITY OF ETHICS 

ordinance was unanimously approved (4-0).   
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AGENDA ITEM XIV:  ANNUAL APPOINTMENTS 

Ms. Simonds spoke to make her recommendations to Council regarding annual appointments.  They 

were as follows: 

 

 City Manager   Kim Simonds 

 Public Works Director  Bryan Popham 

 Police Chief   Robin Krockum 

 Fire Chief   Jonathan Knight 

 Chief Engineer   Ben Turnipseed 

 Magistrate Judge  Robert Sneed 

 City Accountant   Ed K. Burton, LLC 

 City Attorney   Thomas Mitchell 

 City Clerk (Interim)  Megan Chastain 

 

Since Megan Chastain would be named interim City Clerk, her appointment would be for 3 months in 

which time the city would make the required legal job listing for the position.  Mayor Harkness called for 

a motion to accept all appointments in one slate.  Such a motion was made by Councilman Hendrix and 

was seconded by Councilman Allen. 

 

ACTION:  The annual appointments as recommended by the City Manager (listed above) were 

unanimously approved (4-0).   

 

AGENDA ITEM XV:  PRESENTATION OF PARK RENOVATION PLAN 

Park Committee member Donnie Bennett came forward to present two recommendations and a 

presentation from the Park Committee.  He first asked that Council approve the recommendation of 

Mayor Harkness as co-chair of the Park Committee.  He also asked Council to consider the 

recommendation to fund a Master Plan to revive the park.  The project has 4 distinct phases and the 

Committee asked for permission to commence with the planning and drawings for Phase I.  Phase I has 

five parts: (1) bathroom revamp, (2) water control, (3) additional parking spaces, (4) additional and 

improved walking trails, and (5) springs renovation.  Restroom revamp is estimated to cost $60,000 if all 

ADC (engineering firm) staffing is used. A grant has been applied for but has not been approved.  He 

asked that Council accept and approve the Master Plan.  Councilman Hendrix made a motion to accept 

and approve Mayor Harkness’ appointment to the Park Committee and to move forward with the plans 

for Phase I.  This motion was seconded by Councilman Davis. 

 

ACTION:  The motion to accept and approve Mayor Harkness’ appointment to the Park Committee and 

to move forward with the plans for Phase I was unanimously approved (4-0). 

 

Mr. Bennett noted that approval of the Master Plan does not commit the city to any amount of money 

because the plan is fluid and is expected to change.   

 

AGENDA ITEM XVI: CONSIDERATION OF MOTION TO ENTER INTO EXECUTIVE SESSION (if needed) 
A motion was made by Councilman Davis and was seconded by Councilman Allen to adjourn and re-
convene in Executive Session for the purpose of discussing personnel issues, real estate, and pending 
litigation. This portion of Regular Session adjourned at 6:52 p.m. 
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The meeting reconvened in Regular Session at 7:19 p.m.   
 
AGENDA ITEM XVII:  MOTION TO ADJOURN 
A motion to adjourn was made by Councilman Ferguson and the motion was seconded by Councilman 
Alle.  The motion was unanimously approved. 
 
The meeting adjourned at 7:20 p.m. 
 
 

_____________________________________ 

Mayor of Demorest 

 

 

 

 

_____________________________________ 

Demorest City Clerk 

 
    


